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February 22, 2016
Update from Superintendent Balow

Dear Chairman Gosar and Members of the SBE:

I am attending a meeting for the Trustees Education Initiative and
regret | am unable to attend the meeting. | hope to stop by in the
afternoon and appreciate that Chief of Staff, Dicky Shanor, serves
as vote proxy.

BUDGET MATTERS

First, an update on the legislative session: You are apprised of
education bills and their progress through the Board Coordinator,
Paige Fenton-Hughes, who has also directed board members to the
Wyoming Education Association website for additional
information. Since WDE is the mechanism for the work of the
State Board, you may also be interested in the current status of the
agency budget:

1. I was the only statewide elected official to not ask for
additional funding and one of only a few state agencies without
a new appropriation request.

2. Since taking office in January 2015, the WDE has reverted
approximately $2 million. We also voluntarily gave two
positions (FTEs) back in our proposed budget and moved three
FTEs from the state general fund to other sources.

3. Throughout the budget process, WDE provided information
and identified multiple areas for the JAC to evaluate for
possible reduction or elimination. Some were considered;
others were not. Many cuts proposed by JAC were not
identified by the agency.

4. As of today, the WDE agency budget has been cut by 7.87%.
“Lean operation” does not begin to describe the outlook for
WDE. We now must reevaluate our agency workflow to ensure
we meet state and federal requirements and adequately support
school districts.

Through the course of evaluating all WDE agency budgets and
expenditures, | identified areas where efforts were duplicated,
funds were unexpended, or there was excessive travel. Among the
multiple areas identified was the position of State Board of
Education Coordinator.

As you know the coordinator position did not exist before 2012. It
was instated to solve immediate and significant concerns that
hampered the Board’s ability to perform its functions. As the
WDE’s executive director, please know identification of the board
coordinator as a non-essential position was based on my



perception that efforts to assist the Board are duplicative and not cost-effective during this time
of cutbacks.

The WDE has dedicated two full time staff members to the work of the Board, with additional
assistance from the entire WDE staff. | value the input of the Board and embrace the fact that
education measures and initiatives are enhanced by your individual and collective input. The
healthy tension between and elected State Superintendent and governor-appointed board lead to
better outcomes for students, period. It remains my belief that the Board (or any entity) meets its
mission, embarks on innovation, and maintains its autonomy through the participation and
critical evaluation by its members, not through additional staff.

Regardless of the outcome of the legislative session, | know we all remain committed to the
work of positively impacting students in Wyoming.

ENGLISH/LANGUAGE ARTS (ELA) EXTENDED STANDARDS
Board Liaison, Brent Young, will speak with board members about the ELA Extended (Special
Education) Standards. We hope to rectify two items:

1. The extended (Special Ed) standards are not the standards approved by the review
committee during the 2012 adoption. Nor are they the standards that went out for
public comment. The best we can determine is that the alterations were an executive
decision made by the previous administration. We plan to ensure the extended
standards are reflective of the committee work and are the product approved for
promulgation.

2. Several ELA standards review committee members noticed potential misalignment of
extended ELA standards with regular ELA standards. We want to ensure alignment of
standards only by adjusting extended standards, not the regular ELA standards.

There is no plan at this time to open up ELA standards for review beyond this narrow scope of
work. | again propose public discussion by the Board about standards “triggers” that set
parameters for opening an off-cycle standards review. Clear and consistent communication from
the SBE and myself will help mitigate confusion and concern among educators and the public.

SCIENCE STANDARDS

I am excited about the work of the Science Standards Review Committee and commend Brent
Young, Laurie Hernandez, and the entire standards review committee on their arduous work. The
process approved by the Board shortly after I took office in 2015 has resulted in an excellent set
of draft science standards for your review and additional public input. Without a doubt, | believe
Wyoming’s science standards will ensure our students are comprehensively and objectively
learning science that helps ensure they are successful and competetive. Town hall meetings, a
commitment to transparency, committee innovation, many, many hours of work by the
committee, outreach to the science industry, and other elements contributed to the impending
success of this work and | am excited to move forward.

TEACHER OF THE YEAR (TOY)

I’d like to share the exciting work we are doing with Wyoming’s Teacher of the Year, Amy
Pierson. In my opinion, the TOY award recipient has been grossly underused as a resource and
expert in education. Mrs. Pierson recently returned from a trip sponsored dually by the Council
for Chief State School Officers (CCSSO) and the National Education Association (NEA). WEA



President Kathy Vetter attended with a teacher of her choice while my deputy designee, Tracy
Stibitz, attended with Mrs. Pierson. We are excited to continue talking about teacher leadership
and other topics. Additionally, Mrs. Pierson serves as an ex-officio member of the UW Trustees
Education Initiative council. We will continue to look for ways to honor Amy and leverage her
expertise.

ESSA

Chief Policy Officer, Brent Young, and Chief of Staff, Dicky Shanor, have much to share in the
area of ESSA planning and implementation. Also, | recently committed to be part of an ESSA
implementation work group comprised of about a dozen state chiefs. Our focus is on the vision,
strategy, and high level design of state implementation plans. | anticipate the work to be ongoing
and will enjoy opportunities to remain engaged at the national level with other state chiefs.

Again, I regret that | am not in attendance. Please feel free to reach out with questions or
concerns.

My Best,
9illian

Jillian Balow, State Superintendent
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Continuously Improving State Systems of Accountability and Supports:

A Roadmap for State Leadership under the Every Student Succeeds Act ta
Advance College and Career Ready Outcomes for All Students

iR Introduction and Purpose

We are at a critical moment of transition for education across the nation. We have a strong nationwide
consensus that the goal of our education systems must be to ensure that all students grad uate from high
school with the knowledge and skills necessary for success in college, career, and Jife. State leaders have
made significant advancements toward that goal, including working to design and implement college and
career ready standards, assessments, and systems of accountability and supports, and to continuously
improve them over time. Through these efforts, our learning continues to evolve, and states have
demonstrated a strong commitment to continuing to move this work forward.

The December 2015 passage of the Every Student Succeeds Act (ESSA) presents a clear opportunity for
states and districts to further advance policies and practices that can achieve the goal of every student
ready for college, career, and life. The new law maintains the basic architecture of standards-based
reform from the No Child Left Behind Act {NCLB} in that it requires states to establish standards, aligned
assessments, accountability systems, and systems of suppert for low-perfarming schools. However, ESSA
codifies in federal law the gozl of college and career readiness to guide these systems, and then vests
maore authority back in states for designing the systems to achieve that goal.

In particular, the changes in ESSA give each state an opportunity to take a step back and reflect on its
current accountability system, look forward toward its overarching goals for the coming years, and
consider what if any changes it wants to make to ensure it has a system in place that can best advance
college and career ready teaching, learning, and outcomes for all students, and particularly help close
achieverment gapsin that regard. States will likely determine that same elements of their current systems
of school accountahility and supports are working well and that there are other areas where they may
want to make improvements.

This is also an opportunity for state education leaders to reframe the narrative about the purpase and use
of accountability systems. Accountability systems are not intended to be punitive; they are intended to
help us focus on what matters most, better understand what is working well, and determine where we
need to make improvernents so we can better help all students succeed. Every element of our education
system, including our expectations for students, how we understand if students are meeting those
expectations, and how we are working with and supporting teachers and leaders, must be reflective and
work together towacd the goal of making sure our students are prepared for their next steps on
graduation day. Accountability is one element of that system.
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Importantly, this is also an opportunity to refocus the way in which we systematically engage with
educators and other key stakeholders in an inclusive, ongoing manner about the purpose of this work.
Engaging stakeholders in discussions about the design and implementation of accountability and supports
systems will help to make them more effective. We need to implement learning processes through which
we regularly work with stakeholders on the design, implementation, review, and continuous
improvement of accountability, assessment, and support systems to improve college and career readiness
for all students.

The purpose of this document is ta provide an initial, draft roadmap for state leaders to use as a guide
as they review and improve their state systems of school accountability and supports to best advance
college and career ready teaching and learning for ali students, and to leverage and meet new ESS5A
requirements in that regard. This is a working draft designed to guide initial state and national
discussions, and we will learn from those interactions and revise this tool appropriately over time.

Ik Background ~ A Brief History of State Leadership on Accountability

Far the last two decades, school accountability has been a major driver of education reform. The aims
have been several fold: to focus education systems on student cutcomes as the driver of education; to set
clear, meaningful goals related to improving student achievement and closing achievement gaps; to hold
schools and districts accountable for achieving their goals; to provide stakeholders with transparent,
regular, actionable data and information with regard to school performance; and to inform school
improvement efforts toward significantly better strategies and outcomes over time.

As states and districts move forward to promote college and career ready standards (including but not
limited to the Common Core), it is vital that state systems of accountability and supports reinforce this
commitment to achieve college and career ready outcomes for all students — building on and moving
beyond the basic requirements of NCLB and Adequate Yearly Progress {AYP) {“accountability 1.07).

Recognizing this need for leadership in accountability, states came together in 2011 through the auspices
of CCSSO to establish a set of principles to guide the development of new, improved state systems of
accountability and supports. These CCSSO Principles and Processes for State Leadership on Next-
Generation Accountability Systems, endorsed by 45 states, were meant to build upon and move beyond
NCLB and begin to create systems of accountability and supports that could better promote CCR outcomes
for all students. According to these principles, state accountability systems will include:

Alignment of performance goals to college- and career-ready standards
Annual determinations for each school and district

A focus on student outcomes

Continued commitment to disaggregation

Reporting of timely, actionable, and accessible data

Deeper diagnostic reviews

Building school and district capacity

Targeting lowest performing schools

Innovatian, evaluation, and continuous improvement

WENSUMREWN P

These principles were examined and reaffirmed by CCSS0 as recently as October 2015, See CCSS0, States’
Continued Commitrnent to Next-Generation Accountability Systems'.
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Based in part on these state principles (and the first ESEA waiver proposal, which was developed by
Kentucky in parallel), President Obama and Secretary Duncan launched in September 2011 the federal
Elementary and Secondary Education Act (ESEA) Flexibility initiative. Since then, more than forty states
proposed and received federal approval for ESEA waivers that established an array of accountability
modals (“accountability 2.0"). And other states developed new, improved state accountability models in
the absence of waivers. These models have raised the bar on AYP in several ways: They often include,
for example, an express goal of college- and career-ready outcomes for all students; multiple measures
for accountability; rigorous growth madels; and improved data reporting and diagnostic reviews — as well
as continued commitment to critical elements of AYP, such as disaggregation of data, subgroup
accountability, and an emphasis on meaningful graduation rates.

In particular, states participating in the CCS50 Innovation Lab Network {ILN) have led efforts to build
systems of assessment and accountability that more meaningfully capture the full breadth of “deeper
learning” knowledge, skills, and dispositions,” which better align with the shift toward student-centered,
competency-based teaching and learning, and empower local decision-making and continuous
improvement. Building on the work of leading states and the publication of Accountability for College and
Coreer Readiness: Developing o New Paradigm (Linda Darling Hammeond, Gene Wilhoit & Linda Pittenger,
2014}, more than a dozen states have been deeply exploring key dimensions of improved models of
assessment and accountability, aligned with the CC530 principles, that result in systems more responsive
to the needs of every learner. This work has produced a set of recommendations to guide the design of
accountability systems," as well as a decision framework to guide states in evalving their education
systems more broadly.” Most recently, CCSSO has gathered ILN states and others in learning communities
that have been exploring specific strategies aimed toward these outcomes, including use of multiple
measures (including multiple forms of assessment, some of which may be locally-determined), data
dashboards, and diagnostic reviews to promote school improvement.

Also, CC550 has focused on strengthening systems of supports for low-performing schools, including a
working group of state and national leaders that produced From the Bottom Up: Recommendations for
Strengthening Statewide Systems of Supports in Underperforming Schools {2013, which presents several
powerful findings to guide future state accountability systems, including that such systems “must begin
with a clear sense of the attributes of effective schools and school improvement that can advance college
and career ready cutcomes for all students.”

IR Accountability under ESSA — An Overview of Key Elements

For the first time, ESSA in effect requires that state standards (and thereby the systems that flow from
them) be aligned with college and career ready outcomes for all students — including entrance to credit-
bearing course work in public higher education and career/technical standards. At the same time, ESSA
moves authority frem the federal government back toward states and districts to take evidence-based
actions, in consultation with key stakeholders, to design their standards-based education systems —
building on and going beyond state flexibility inherent in ESEA waivers offered by USED. These two shifts
constitute significant change from NCLB’s “loose-tight” model (where states set the bar for student
success at any level but then federal law sought to more rigidly define how states get there} toward a
potential “tight-loose” model (where there is shared agreement on a high-bar for all students, and states
and Jocals have greater opportunity and responsibility to define efforts to achieve that bar).
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In this way, ESSA presents a real opportunity for states and districts to innovate more fully in designing
systems and supports that can best advance college and career ready outcomes for all students. This
opportunity for innovation also creates a particular need to focus on equity and capacity-building in ESSA
implementation across the states,

ESSA includes a continued focus on accountability, with many requirements that will entail interpretation
and leadership by states as well as further federal regulation and guidance, as appropriate.

Specifically, ESSA requires all states to have in place systems of accountability and supports that include
annual accountability determinations for all public schools based on multiple indicators —~ and interim
progress toward long-term goals on those indicators —for the school overall and for each subgroup. These
indicators include:

Annual assessments {which may include a measure of student growth);

Graduation rates for high schools;

Another statewide “academic” indicator for elementary and middle schools;

English language proficiency for English learners; and

At least one additional statewide indicator of school quality or student success (e.g. schaol
climate/safety, student engagement, educator engagement, postsecondary readiness).

e ol

The required academic indicators 1-4 must each have "substantial weight,” and together they must have
“much greater weight" than the additional indicatar{s) of student success and school quality in 5. These
metrics, disaggregated by subgroup, are used to show status and progress on statewide indicators and
gap closures over time.,

States and districts must publicly report these indicators, and other data, in their annual report cards in a
manner that is clear, concise, understandable, and widely accessible.

States and districts must also annually measure and report on the percentage of students taking the
statewide assessments, disaggregated by subgroup, with a requirement that at least 95 percent of
students participate annually. The state must determine how the participation rate requirement factors
into the statewide accountability system.

Beginning in the 2017-2018 school year, states must use their accountability system to differentiate
among schools annually and, at least once every three years, identify the lowest performing schools in
need of comprehensive support and improvement, including those Title | schoals in the bottom 5% aof
performance on the indicators, thase with graduation rates of 67% or below, and those with consistently
underperforming subgroups over a substantial period. Schools with underperforming subgroups are
identified for targeted support and improvement; and interventions increase, as determined by the state,
if one or more subgroups consistently underperform over time.

School impravement plans must be developed and overseen for any schools identified for improvement
under the accountability system. School districts have a leading role in developing these plans for schools
in comprehensive support and improvement, and states must approve and monitor the plans. All school
improvement plans must:
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e Beinformed by all indicators in the statewide accountability system;

» |Include evidence-based interventions;

» Be approved and monitored by the school district {or in the case of comprehensive support and
improvement, by the state); and

¢ Resultin additional action for underperformance over a period of time.

States and districts must use a 7% set-aside of Title | funds for school improvement activities under these
accountability sections, and they may use an additional 3% for direct student services such as
personalization of learning, supports for AP/IB coursework, acceleration of coursewark, and tutoring.

Finally, throughout development of state plans across the faw, including state systems of accountability
and supports, ESSA requires that states engage critical stakeholders, including other state leaders, district
leaders, teacher, principals, staff, parents, and more. (States must also release their plans for a public
comment period). ESSA also includes specific requirements that states periodically review and revise their
plans, as appropriate, particularly with regard to school improvement efforts as well as other areas.
Together, these requirements place an impetus on each state to consider its structures for diverse,
meaningful stakeholder engagement and for continuous improvement over time.

Iv. ESSA Implementation Process and Timeline

The changes in ESSA provide an opportunity for every state in the nation to review and revise its system
of accountability and supports over the next 12-18 months, and submit them to USED for peer review and
approval. States should start now, beginning with a self-assessment, consistent with the CCSSO principles,
emerging best practices, and ESSA requirements — as reflected in the roadmap below. In this way, each
state can identify what it considers its critical opportunities for the future of accountability and supports,
and how it will meet ESSA requirements in that regard. Additionally, states and districts should now begin
developing or refining their systemic mechanisms for stakeholder engagement, given that all major plans
will require stakeholder input before being submitted for USED peer review and approval, and given that
next generation accountability changes will likely require broad buy-in in order to be most effective at
improving outcomes.

As states are leading this work, USED will likely move quickly this year to publish new regulations on ESSA
accountability provisions through notice and comment, and to set expectations for state plans. This may
include a negotiated rulemaking process on the topics of state standards, assessments, and "supplement
not supplant” provisions, and mare traditional rulemaking on accountability, supports, and other matters.
States will use their current accountability systems {under ESEA waivers or otherwise) for the 2015-16
accountability determinations, and will have the option of “holding harmless” schools and districts for
2016-17 determinations as they transition to new systams of accountability and supports. As states and
districts continue to implement supports and interventions based on determinations from their current
systems, they should start developing the key indicators of their next-generation accountability systems
(within the parameters of the law) and developing the long-term and interim progress goals required
under ESSA for 2017-18. Beginning in 2017-18, new state systems of accountability and supports will
govern, and states will use them, among other things, to identify anew their lowest-performing schools
far more significant support and interventions. {For a more detailed ESSA implementation timeline,
please see Appendix A.)
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V. The Roadmap; State Principles to Guide ESSA Implementation on Accountabllity and Supports

ESSA provides u forcing event for ali states over the next 12-18 months to review and continuousiy
improve their systems of accountability and supports to best advance colflege and career ready teaching
and learning for oll students. Further, CCS50’s principles of college and career ready accountability and
supports continue to provide a powerful framework to guide state efforts, integrote best practices, build
complete systems, and meet ESSA requirements, fearning from CCS50 ILN ond other leading state/local
efforts,

The following roadmap is organized around those principles, which are grounded in several overarching
beliefs:

«  The principles are meant to affirm {not undercut) the role of accountability as an important
strategy in promating CCR outcomes for all schools and studants.

» At the same time, the principles are meant to evidence a clear shift in accountability from what
has too often been a limited, punitive system of labeling and sarting toward a more balanced,
compliete system and theory of action that can build capacity and advance the kinds of shifts in
teaching, learning, and supports necessary for all students to succeed. In this sense, state
systems of accountability and supports are best understood as a pracess rather than an event -
done in alignment with a state'’s policies from early learning to K12 to higher education for a
complete system of supports and improvement.

* Finally, it is the clear intent of CCS50 and the states, and consistent with ESSA, to focus
particularly in this next phase on what would be necessary to elevate equity in educational
opportunity and achievement through the state system of accountability and supports.

This roadmap outlines principles that can help states — step-by-step — build systems of college and career
ready accountability and supports in an integrated, coherent manner — focusing on the principles and the
tight connections among them — to promote a complete theory of action in each context and a process of
continuous improvement toward college and career ready outcomes for all students, This roadmap is
meant to serve as a tool that can guide considerations and design decisions throughout the devetopment
of these integrated and coherent systems. It identifies opportunities for state leadership (things each
state COULD do); ESSA requirements (things each state MUST do within its broader leadership); key points
for equity; resources and state examples; and deeper dive questions that merit additional national
attention, specific state consideration, ar bath.

i Available at http://www.ccsso.org/Documents/CCSS0%20Accountabilty®%20Principles. pdf

W http://www.ccsso.org/Resources/Publications/ILN_CCR_Framework.html
http:/fwww.ccsso.org/Resources/Publications/Recommendations_from_the_CCSS0_Accountability_Advisory_Co
mmittee_A_Vision_for_Improved_Education_Accountahility_Systemns.html
Mhitp://www.ccsso.org/Resources/Publications/Evolving_Coherent_Systems_of_Accountability_for_Next_Generat
ion_Learning__A_Decision_Framework.html

v http://www.ccss0.org/Documents/CCSS0-

Accountaiblity%20Advisory%20Committee%20Final %20for%20Website,pdf
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Working Draft/2-2-16
Appendix A: ESSA Implementation Timeline and Process

The following timeline includes the estimated sequence and estimated timing of activities at the federal
and state/local levels in implementing the Every Student Succeeds Act (ESSA). Activities that are certain
under the law or within the process are presented in bold, All non-bolded activities are only estimated
and are subject to shifting over time, depending on numerous factors, including but not limited to
implementation by the U.S. Department of Education {(USED) and to the appropriations process.
Underlying these estimations is the assumption that USED will attempt to accomplish as much as possible,
within existing capacity and subject to certain external restraints, in the final year of this Administration.
More clarity and detail on the points within the timeline will become available as USED releases more
information about transition and implementation of ESSA.
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USED po sibly publishas in Federal Regis e
pr pose eg atonsonal topics not
subject to Meg Reg

USED reviews publ ¢ comments and
commen es revisions to proposed ESSA

r gulatio o alltopi not subject to Neg,
Reg

Title | assessment peer review commences
{April and June 2016}

Meg. Reg. process poss bly convenes

J y1,2016 USED transition to award
funding or formula grants authorized
under ESSA

US Dreviews publiccomm n an  evises
proposed ESSA egulatians in area not
sulyect 0 ep Reg

B/ - ESEA Flexibility Waivers exp r

{ uea ore alvatio no longer required, )
Neg. Reg. rocess likely continues
October 1, 20156 - USED transitions to
award funding for competitive grants
authorized under ESSA

USED possibly finalizes ESSA regulations in
areas not subject to Neg. Reg. and
publishes in Federal Register

USED potentially publishes in Federal
Register propased regulat ons subject to
Neg. Reg.

USED potentially finaliz s and publishes
regulation o all topics not subjectto N g
Reg.

USED potentiall publishes proposed

re ulatlonssub ectto N g Reg

USED possibly finalizes regulations subject
to Neg. Reg

Jan, 2017 - Incoming Administration
commences

States submit state plans {whether
consolidated or specific to E55A titles), and
USED conducts peer review precess of the
plans.

USED continues process of awarding
funding to states for assessment audits for
the 2017-18 school year

Wo king Draft/2-2-16

States continue pro  ss of deve oping th |
pians and conducting stakeholder
engagement

States and districts cant nue to administe
assessments under ESEA and report on
performance on tat wide assessments,
including by subgroup, for the 2015-16 school
year (without required reporting on AMOs)
States continue to publish annual report
cards under ESEA (but are not required to
report on performance against AMO's for
2014-15 or 2015 16)

State eontinu processo  evelop ng the
sta plans an conducting stakeholder
engagemen

States confinue o publish annual report
ear un rESEA(bu arenc re wre t
rpo onpe ormanc agai st MO's or
201415 0r20 -- B)

8/a ES Fl iblity Walve se pre{no
ad ‘revalu onpole e requre
States are in transition year from ESEA
Wailvers {o ESSA

States possibly release their state plans for
30-day comment period

Districts begin developing their local Title |
plans for submission to States

States aren transiti n year from ESEA
Walvers to ESSA

Priority and focus schoo s continue to
implement interventions through the end of
2016-17 {and putential y 2017 18, pending
clarification from USED) before transition to
ESSA school improvement process

States submit state p ans (whether
consolidated or specific to ESSA titles) t
USED for rewew and approval, including
participating in peer review process
Districts continue to develop focal p ans
consistent with State plans
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E5SSA implementation.
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S ates will possibly begin o condu

assessment audits
es 1 leme e state la ,
in e eccoutal e ¢

eemmin ©¢ o aeoetal
aen 5.0 ea.
Un e new ae o ntabil em
t de ne k. oflew
& rmn cho n os p
(. mgos 0. a nevnins B
essomme C pr cesso  .a nds
Esors o an 0. B
a v siniden edschool \im g n
poess—60 &t veor rm will
e E2EfMIneE awar 5 0 oo
ears, ih a joud aplanpin ea}
slie agnd  assessmen an |
LEAs develop and submit applications to SEAs
for funding to implement support and
improvement activities for identified schools
{process and timing of application TBD by
each state)
Schools identified in need of improvement
potantially begin planning year
Potentially Y1 of funding for school
improvement a ivities in first cohort of
identified schools (may be a planning year for
LEAs, as determined b states)
P ntigl Y20 nngo r ¢ .0 o
schoolim r ent activitie may e r
eaomlgen nin etaal e
r lannin  2ag)
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Cheyenne, Wyoming 82002-0050
(307) 777-6213 « (307) 777-6234 FAX

MEMORANDUM

To: Senator Hank Coe and Representative David Northrup, Joint Education
Committee Co-Chairs

From: Paige Fenton Hughes, Coordinator

RE: Interim Study Topics

The State Board of Education appreciates the opportunity to provide
thoughts about possible interim topics for your committee’s consideration.

I don’t know that the state board, has “interim topic” suggestions for actual
studies, but instead wants to just put forth some suggestions for our
continued work together during the interim.

1. System of support—In March the state board is slated to review a
strategic plan for the system of support. The importance of actually
implementing this plan cannot be understated. We have been
holding schools accountable for accountability metrics for many
years; yet, we have failed to provide the requisite system of support to
assist schools in improving outcomes for all students. The board
hopes to continue to work with the Wyoming Department of
Education (WDE) and our partner legislative committees to ensure we
don’t just have a “nice plan” for the system of support, but that, in
fact, that plan is deployed to provide needed support to our
struggling schools.

2. Alignment of policies and statutes with rigorous college and
career ready standards—We have talked about this with your
committee since we submitted our October 15 report. The board is
required to report to the legislature on duties and responsibilities of
the board. In October, we asked you to “postpone” that report until
we could embark on a grant-funded project to develop a process for
reviewing the quality of and appropriateness of content and
performance standards, including the process for reviewing
standards outside the review schedule, and then aligning policies and
statutes to those high standards. The board has asked the two of you
to serve on the oversight team for this work, and we’ll begin the
process at our March 9 meeting. The result of the work will be to
make a recommendation to the Joint Education Committee about
alignment of policies and statutes with rigorous content and
performance standards. It’s possible we would ask the committee to



“clean up” some statutory language that is outdated or needs revised.

3. Permanent executive director and administrative support—who
are hired by and supervised by the board. As per the budget
amendment mandate, the state board will submit a report to the joint
education interim committee on the governance structure of the
board and the necessity of the coordinator position. We look forward
to working with the committee to come up with a solution to this
issue.

4. Continued accountability and assessment work—with regard to
continuing the Professional Judgment Panel (including planning for
how accommodate the new alternative schools model), Phase II work
depending upon the language of current legislation, follow up to the
assessment bill working its way through the legislature currently,
and other tasks to continue the implementation of the Wyoming
Accountability in Education Act.

Thank you so much for all your hard work during this session on behalf of
the students of Wyoming. We all share similar goals and hopes for
education in our state. We hope to be able to continue to work closely
together to support our districts as they serve our kids.
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